Coaching the
Middle Manager

The Cedar Rapids ECI and lowaWORKS will host o '
on July 27th a session on the above named Meetlng
topic with the following goals:

A working definition of coaching When: July 27,2016
Drivers for coaching middle managers 9:30—11:30 am

Internal Coaching programs

Measuring the impact Where: Cedar Rapids Public Library

Tips and Resources

Whipple Auditorium
The presenter for Coaching the Middle Manager )
is Lynette Marling. She has a Bachelor of Business 450 Fiffh Avenue SE
Adr‘ninisfro’rior‘w i.n Ac.coun’ring and a Iv\os’r'ers of Cedar Rapids, IA 52401
Business Administration, both from the University
of lowa. She holds her Professional Certified
Coach (PCC) designation from the International Cost: Free
Coach Federation and is Change Management
Practitioner Certified through Prosci. Lynette is
the owner of My Own Strategy and has been
working for Pearson in lowa City since 2007.

by Monday, July 25th of 2016. Call lowaWORKS at
x 31112 or frank.rubero@iwd.iowa.gov

Coffee and Snacks Provided

Recertification Credit Hours Awarded: 2.0

2. The use of this seal is not an endorsement
by the HR Certification Institute of the

ide f :
A roved Provid quality of the program. It means that this O S
bP N program has met the HR Certification mlovers’ Councll of lowa IOWa W RK

Institute’s criteria to be pre-approved for
recertification credit.

lowa Employers’ Councils are groups of employers who work in partnership with lowa Workforce Development to meet the needs of businesses
and provide expert information on issues that effect the business community. If you would like to know more about what ECI has to offer,

visit www.iowaworkforce.org/eci. An Equal Opportunity Employer/Program




